


TURNAROUND SOLUTIONS FIT FOR YOUR BUSINESS

Value Stream

A Lean Manufacturing Diagnostic Tool

Considers both the material and information flows 
within the value stream

Visual view of the entire value stream with an intense 
focus on the time elements to identify and eliminate 
the wastes

Simple language using standard icons to document 
the “state” a value stream

Continuous Flow

In its purest form, Continuous Flow, means that items 
are processed and moved directly to the next process 
one-piece at a time. 

Each processing step completes its work just before the 
next process needs the item, and the transfer batch size 
is one.

Also known as One Piece Flow and “Make One Move 
One”, it’s a method to create or improve flow in production 
processes; A way of thinking about delivering Value to 
your Customer.

Visual Management

Visual Management is a technique for conveying 
information by visual means.

The ideal visual workplace is one in which anyone can 
find anything they need (information, people, materials)  
in less than five (5) minutes without talking with anyone, 
opening a book, or turning on a computer. 

Lean Transformation Technologies is a 
management consulting firm, supported by 
35 years of experience in streamlining 
manufacturing operations,  committed to 
working with clients to turn around their 
manufacturing operations using a Lean 
Manufacturing Strategy.

Mission

We work closely with our clients so to establish a 
long lasting partnership, enabling us to fully 
understand company culture, habits and 
processes. This understanding thereby brings 
enhancement of corporate value. 

Values

“Supporting dynamic progress
 without the excess”

Lean Transformation Technologies
5760 Legacy Drive, Suite B3-337

Plano, Texas 75024

info@leantransformationtech.com
www.leantransformationtech.com

Standardized Work

Standardized work is one of the pillars of the Toyota 
Production System.  It aims at creating processes and 
procedures that are repeatable, reliable and capable.  
Identifies the best and easiest way to do the job and 
provides a basis for Continued Improvement. 
 
Standardized work is an agreed-upon set of work procedures 
that establishes the best method and sequence for each 
process.  It provides a basis for consistently high levels of 
productivity, quality and safety.


