


TURNAROUND SOLUTIONS FIT FOR YOUR BUSINESS

Value Stream Standardized Work

Continuous Flow -
Mission

Lean Transformation Technologies is a
management consulting firm, supported by
35 years of experience in streamlining
manufacturing operations, committed to
working with clients to turn around their
manufacturing operations using a Lean
Manufacturing Strategy.

Values

We work closely with our clients so to establish a
long lasting partnership, enabling us to fully
Visual Management understand company culture, habits and
processes. This understanding thereby brings
enhancement of corporate value.




